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E-Government Vision

e-Government
215T CENTURY |

"EG21 - GOVERNANCE AND SERVICES ON-LINE"

VISION STATEMENT

“To Be An E-Smart Government P .& .
In Line With The 21st Century Civil Service Vision” é < 3

MISSION STATEMENT
“His Majesty’s Government Aims to Establish ) A
Electronic Governance and Services to Best Serve
the Nation” e

ce

Strategic Goals

eGovt
Institutional
Knowledge Framework
Based Econom

& Society
Initiative

eGovt
Architecture

Monitoring
and

Specific
Regulatory

e-Govt
Applications

& Services allil

Infrastructure

Applications
& Services




Journey To e-Government
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EG21 - SPONSORS AND COLLABORATION
BY ALL

E-Government Program
Executive Committee
(EGPEC) Chafman: Permanent Secretary of
Prinr Minister’s Office

PRIORITISING IMPLEMENTATION

EG IMPLEMENTATION
SPONSOR BY MINISTRY I

Ministerial EG Steering BIT Secretariat
Committee
Chairman:

The Permanent Secretary

Organisational Infrastructure Working Group (OIWG)
Chaired by JPA

Technological Infrastructure Working Group (TIWG)
Chaired by ITSSD

EG Implementation Procedure Working Group

(KKT) Chaired by AGC

Data Privacy and Data Protection Working Group
Chaired by AGC




= The main thrust of the 8t
National Development Plan is to
maintain and improve the quality
of life of the people through
economic growth, productivity
enhancement and wider
economic diversification.

= Programs are expected to be
geared towards the creation of a
sustainable economic growth
with emphasis to increase
private sector investment from
the non-oil-sector.

= 7.21% of 8™ NDP allocated for
the ICT related programs are: e-
Government $949,340,955 and
Brunei Eco-Cyber Park
$170,000,000.
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E-Government Initiatives

OlInitiation

B Tender Advertisement
OTender Evaluation
OLTN Approval

B Contract Preparation
OImplemented
mCompleted

Projects

Implementation Stages

Figure as of August 2005
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E-Government Critical

e SUCCGSS Factors o

For an e-Government program to be successful,

» Leadership And Sponsorship From The
Government

= Focus On Achieving Business Results, Begin
With Core Services And Drive with Proven IT
Strategy

= Start Small And Scale Quickly
» Focus On Managing Change For The Better
» Easy To Support And Operate

Disconnected Islands

| Information Technology and State Stores. Ministry of Finance Courtesy of Microsoft |




Connecting Government

| Information Technology and State Stores Ministry of Finance Courtesy of Microsoft |

Agency oriented

One interaction to
accomplish a task...

.Y Web Services:
LUl L Web Portals: Government
with multiple Information more organizations

- organizations to exposed become transparent
accomplish a task... to some extent

Traditional
Interactions

nformation Technology and State Stores. Mini of Finance Courtesy of Microsoft
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